
Dr David Dunn
Trustee – Citizens Advice Scotland

The Treasure Hunt 
for Tech Innovation



• A Desire for Treasure
• A Map
• A Shovel

What do you need for a treasure hunt?



A Desire for Treasure

• Less income
• More demand for services
• New service entry points
• New services
• Loss of staff / volunteers.



A Map

• An idea of what success looks like
• Some level of buy-in
• Access to advice
• A plan.



A Shovel

• Resources (funding / time)
• A person(s) to drive it
• Suppliers / training
• Belief / confidence.



5 Tech Innovation Takeaway Points

1. Think of end users
2. Tech should add value
3. Plan (but be flexible)
4. Work in partnership
5. Funding models will change


