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A NEW ERA IN HEALTH & CARE, USING 
DATA, DIGITAL & COLLABORATION…

• Solving for the person: providing the 
right care, at the right time, in the right 
setting

• Empowering the individual: creating 
personalised experiences, to enable 
people to make better decisions about 
their health

• Engaging the community: maximising
participation by being relevant and 
influential



Solving for the person: addressing the challenge of failure demand 
by designing pathways for people not organisations.

• It is well known that circa 5% of the hospital population use up to a third of NHS and social care resources.

• A significant proportion of the activity created by this 5% is avoidable (failure demand), which results in a 
poor patient experience, poor outcomes and wasting scarce resource

• By re-orientating around the person & identifying the complexity of their needs, we can disrupt this 
process…

Using Data and Digital to……

Identify cohorts and 
complexity of need…

Identify the patterns of 
wasted activity and cost …

Re-orientate support & 
care for the people at risk 
of being lost in the 
system...



Case Study: Designing for people needs data & leadership

The challenge

• The pattern was consistent every 
year

• c500 patients had unusually high 
interactions across the system, 
with no clear clinical explanation: 
poor outcomes, wasted resource, 
£5m costs

• A substantial number of patients 
on an elective pathway went into 
ED before treatment: health 
safety and £1m costs

• Limited system-understanding

Insights

The ED led the transformation, collaborating with social care and GPs, using real-time data to spot the 
individuals at risk of failure… driving changes in the analysis of waiting list and communication between 
partners…



Empowering the individual to make 
better decisions about their health

Vaccine Up-Take
6x
Misinformation/Disinformation travels 
faster than true stories on twitter

Cancer Screening
10%
Raised risk of death by cancer for 
every month of missed treatment.

Smoking
10,000
Annual Smoking related deaths 
in Scotland

Alcohol
1 in 4
Drink hazardous or harmful levels of 
alcohol (>14 units/week) in Scotland

2 in 3 Adults
Adults Obese or 
Overweight in Scotland

Obesity

… personalised interventions at scale



Tipping the scale in our favour: - rethinking weight management

Data analytics to 
understand how a 

person behaves and 
what might help enable 

a change

Proactive prevention 
thro’ empowerment, 

self management, 
monitoring and 

coaching

Digital Solutions for 
Connected Health

Digital Support for 
Integrated Care

Data enables insight & personalisation

Digital enables immediacy & intimacy

Design influences behaviour…



Engaging the community by being local and more personal

Helping decisions people make about donating blood today…



Engaging the community by being relevant & targeted

Influencing the influencers… Zwakala community champions are young and inspirational 
role models making a difference in South Africa



Success requires a mix of ingredients…

… the nuance is critical

Continuous 
LearningDesignDigitalData 
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