OUR BUSINESS

TA TATOU UMANGA

WHY WE ARE HERE

OUR VISION

OUR MISSION

; NEW ZEALAND

NEW
ZEALAND
IS THE
SAFEST
COUNTRY

OUR PURPOSE

TO PREVENT

CRIME AND
HARM

Prevention is first and foremost
an outcome—every group has
a contribution to make.

OUR FUNCTIONS

4 o )

To ensure everybody can

BE SAFE

AND

FEEL SAFE
o . J

PROFESSIONALISM

Keeping the peace
Maintaining public safety
Law enforcement

Crime prevention

Community support
and reassurance

National security
Participation in policing
activities outside

New Zealand

Emergency management

RESPECT

INTEGRITY

¥ POLICE

Nga Pirihimana o Aotearoa

E ta ki te kei o te waka,

kia pakia koe e nga ngaru o te wa

TO HAVE THE TRUST AND CONFIDENCE OF ALL

WHAT WE DO

OUR OUTCOMES

OUR APPROACH

SAFE COMMUNITIES

People are safe wherever they live, work
and visit

SAFE ROADS

Preventing death and injury with our partners

SAFE HOMES

Free from harm and victimisation
We contribute to:

GOVERNMENT TARGETS BY 2029

Reduce violent crime by 20,000 victims
Reduce serious youth offenders by 200

Improve court fimeliness

We prevent crime and harm by

Holding offenders to account with
the right resolutions

Community-focused problem solving

Supporting victims

VICTIM

INCREASED PUBLIC PLACE VISIBILITY

People feel safe because we are...

VISIBLE

COMMITMENT TO MAORI AND THE TREATY

OUR PRIORITIES

ENABLING THE FRONTLINE

Supporting the frontline to prevent
harm and respond to, investigate and
solve crime

COMMUNITY REASSURANCE

Improve feelings of safety by being
highly visible and focusing on issues of
public concern (e.g gangs, youth crime)

FOCUS ON CORE POLICING

Focusing Police effort on Our Functions.
Working with others to reduce crime and
the drivers of crime

OUR RELATIONSHIP
WITH MAORI

TE HURINGA O TE TAI

Pou Mataara
Our people and our mindset

Pou Mataaho
Effective initiatives and improved practice

Pou Hourua
Effective partnerships

WORKING TOGETHER WITH IWI MAORI
TO GET BETTER OUTCOMES FOR ALL

EMPATHY

\
Our people are
Safe and well
Valued
¥  Fair to all

Compassionate and reflective

Our leaders
# Live our values collectively and

individually
Are inclusive

Enable everyone to be their best,
using PHPF

Provide reassurance to their
community

Deliver value-for-money services

Our culture
Community oriented

Collective effort for shared outcomes

Brings humanity to every interaction

%

VALUING DIVERSITY



